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OFFICE OF THE DIRECTOR

Action Memorandum No.

20 DEC 1982
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10 . Deputy Dirvector {Bupport)

SUBJECT : Moupower Levels snd Coatrels
REFERENCE:

1. In complisnce with the President's lmstructions to the heeds of
81l depertmentz snd egencies to reduce civilien esploysent to the sbsolute
winimum necesgsry to cerry out cssentiel prograes sad potivities, eff«e?tive
jamedistely the personnel ceiling of the Buppert Directorsie is establighed
st|  |sud allocated ne follows: :
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2. For budget planning purposes, FY 1965 ceilings will remein ab
FY 1064 levels.

S0xX1 %, fhe peduetion in the slloceted strenmgth to the Office of Pm‘amz}&l
resulte from the deletlon of Dvmamiee in the Recrultment mv‘i,aim wh;ch
are no longer reguired. Plaoning for furtber strengthening ef the recrux'f;mﬂt
capebllity of this Ageney ig oot congidered to be 5%#31&& in rel&?:m&mgx
o our forceeeabie peredrnel requirvements. partievlarly .o view of the _
gubstantial strengthening of this sctivity vhich hee taken plece over the
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pest yeer or two. The sdditi.onal reduction ig sevely & bpn!ﬁgeepmg 50X1
edjustment dropping the Credt Union « a i sed activity - Trom the
seil ng sutborisations of this Agenev. L j‘
. . ! 3\”:;.
L, While the ou=duty strengih of the Office of Commnieftions Yas
50X1 froven st| | it ppears that ¢ justifie#den cxiste for en additionel

50X1 | positicne for Close Support. Theee have heen 'neluded in the ceiling
elivccation of that Offiee and will be utili.cd only for thet mrpose.

5. Henceforth, slloceted celling suthorizetoons st the Office level
will operste es the fundsmental control gver mm-cuty strengtl.. Therefore,
tmuediate stepe must be taken through stfrition sno resssignment to reduce
those coupenents of the Support Directorvhe, oo over gtrength, to thelr
reviped eceliing levels es repidly ss poss?dle. The Divector of Per gonnel
has been instructed not to proeess eny personnel ection which would result
ip gn pddition to the op-duty strength of sny compopent, noW over strength,
anbil guel time e the oneduty strength is st or below sutharised levels.
If, in your opinicn, &n unusuel cese wervents an exception to this poliey,
tne Feots snould be submitted through the Direetor of Persounel end the
Ageney Menpower Contral Officer, to the Exceutive Dirvector-Compliroller
Tor & decislom.

6. Simoe Steffiug Corplements ere essential devices LO report and
control the ellocation end utilisstion of menpoder to the verious prograams
gnd setivities of the Agency, rositioms in excess of allocated ceilﬁszg shonld
not be retzined. The compenents under your direction will submit revisions,
12 necessery. to existing Staffing end Development Complements within hs ‘
deye in order to equrte established popltlions with the revieed FY 196k ceilings.

7. It is not the desire of this office to unduly restriet the flexlbility
required by the Deputy Directors Lo utilise merpower ss needed to caoxry ot
egsentisl activities. On the other hand, manpoder zllocations represent one
of the mopt criticel feetore which opercte 4@ econtrol progrem jevels within
the verious components of the Ageney. Therefore, you sre esked to discuss
proposals for reellocstions of msnpower cellings of significent proport ;cx;‘;s
(those excecding $150,000 in sggregate celeries) with the Directar, Budget.
Progran Anelysls and Meopower prior te thelr implementotion. .

£. In order thet I might be kept mpprised of the progress we erc meking
towerd meeting our reduced snd-yesr strength level. tne Director of Peraounel
nes been: ssked to submit to the Menpower Control Off . cer a monthly veport of
setlions teker aud resuits attzined by your eamponenis Lowrerd achievi.ng. by
the end of this fiseal veer. thelr reviesd suthori-ed ceiling levels.

el

{signed) Lyman D wirkped

Dy T e Lymsn B. Kirkpatrick
Fecutive Director=Complroller
O/BPAM/PHH /kfh (20 Dec 63)
Distr:bution:
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